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Welcome to the Annual Review of Catalyst Stockton-on-Tees Limited. On behalf of 
the Board and staff of Catalyst may I welcome your interest in our organisation 
and for the support given over the past year.
The year 2015-16 has seen a combination of continued growth and delivery of 
projects as well as changes to the governance of Catalyst. It is gratifying to see 
that the revenue of the organisation continues to shift from very welcome core 
grant, especially continued support from Stockton-on-Tees Borough Council, 
to earned income from the management of projects and income from Catalyst 
House.
The increased income generated from our management of Health related 
projects linked to our strong relationship with Hartlepool & Stockton Clinical 
Commissioning Group, as well as their core funding, gives great confidence that 

we can continue with developing our programme in the coming years.
We are crucially aware that our strong performance in project management is being driven by our knowledge of and 
relationships with the voluntary, community and social enterprise sector (VCSE) in the borough. As the strategic VCSE 
partner we know that our sector comprises many hundreds of smaller organisations and that our role, especially 
the work of the Voice Programme, ensures that people and communities from the whole borough are included in 
discussions and developments around many aspects of public policy and delivery.
I am proud to have been asked to become the Chair of Trustees at Catalyst following the departure of Ian Cockerill at 
the start of 2016. The Board are very grateful to him for his successful stewardship of the organisation for over four 
years and I hope that I can maintain the high standards he has set. We wish him well in his new life in Yorkshire and 
trust that we will see him in Stockton on many future occasions.
The Board are also grateful to Graeme Oram who stepped down as the Vice Chair of Trustees after nine years in that 
position. His hard work and loyalty have been much appreciated by everyone and we wish him well for the future.
My grateful thanks go to my fellow trustees who continue to give sound advice and judgement of all aspects of 
governance and I look forward to working with them all in the coming months and years. My thanks also to our 
staff team who have ensured that Catalyst standing as a VCSE infrastructure organisation both locally, regionally and 
nationally has been maintained. We all look forward to this continuing and that Catalyst goes from strength to strength 
as we face the challenge of ensuring that the VCSE also continues to thrive despite the changes to the economy and 
public sector finance.

Every year preparing the Annual Review offers myself and Catalyst staff the 
opportunity to look back at what we have achieved over the 12 month period. 
It allows us to look at our own accomplishments, but also shows us how far the 
sector as a whole has progressed.
Some highlights from this year’s report include a fantastically positive response to 
our satisfaction report, suggesting that we are successful in consulting with and 
providing services for our members. Thanks to all those who took the time to fill 
in our survey. I know they can sometimes be laborious but the results we yield 
from the survey are invaluable.
There are a few numbers which we consistently like to see when we look back over 
the year: £120k+ brought into the Borough via our fund location service; more 

than 200 people from 35 organisations attending our training sessions; and the 300th issue of the Catalyst e-Bulletin.
We of course continued our two annual events, the Catalyst Conference and Achievement Awards, both of which were 
well received and well attended.
Our partnerships with organisations operating in Stockton-on-Tees and wider have continued to flourish, which can be 
seen with the continued Hartlepool and Stockton-on-Tees Clinical Commissioning Group funding for the VCSE Health 
Initiatives Programme.
To our members, organisations large and small, I give my thanks for your continued support not only for Catalyst, but 
to the sector as a whole.

Chair’s Report
Guru Naidoo - Catalyst Board Chair

Foreword
Steve Rose - Chief Executive Officer



Catalyst is the Voluntary Development Agency for the Borough of Stockton-on-Tees. It provides practical guidance and 
support for organisations operating in the voluntary, community and social enterprise (VCSE) sector in the Stockton 
Borough. This includes charities, social enterprises, community groups, community interest groups, sports groups – 
any group with governance that falls under the umbrella of “non-profit”.

We work closely with partners across Stockton-on-Tees and the Tees Valley to provide services that are relevant and 
that work for our members.

We provide a range of different services for our members, including:

Training (tailored for our members through ongoing consultation)
Fund Location and Bid Writing Support
Strategic Guidance
Research and Need Assessment
Project Piloting and Advocacy

That’s not all - sometimes we do something a little bit 
different!

In October we were lucky enough to have a donations of over 200 duvets 
from a holiday company in Italy. A trip longer than 1,200 miles was 

made in a van packed full of duvets and pillows.
The donation was made by the Bolero Holidays company, who 

every year donate their duvets as they purchase new ones for 
their rooms. The donation included duvets, pillows, duvet 

covers and pillow cases.
A strong team effort saw our conference room 

temporarily packed with the duvets before they 
were handed out to various hostels and homes in 

the Borough. One of the beneficiaries was Bridge 
House, which has accommodated 1,000’s of men 
with multiple complex needs, giving them shelter, 
food and vital 24 hour support to give them the 
tools to move on into independent living. Bridge 
House were delighted with the donation, which 
came in particularly useful through the winter 
months.

An introduction to Catalyst

Connor Richardson loads one of over 200 
duvets ready to be donated to organisations 
across the Borough.



Strategic Achievements
VCSE Strategy
The VCSE Strategy sets an agenda for the Voluntary, Community & Social Enterprise 
Sector (VCSE) in the Borough of Stockton-on-Tees for the period 2015-2020. It is a 
strategy for the sector, by the sector, and addresses key priorities to ensure that 
the VCSE continues and grows as a provider of services as well as being key in the 
development of social policy and influencing positive change in the Borough.

The strategy ensures there is a strong and thriving VCSE sector in the Borough 
of Stockton-on-Tees delivering high quality services to people, organisations and 
communities, and puts the VCSE first.

The Strategy focuses on four key objectives:

Strong Organisations and Excellent Services

Increasing Opportunity

Voice of the Sector

Challenge Inequality

The strategy will run until 2020, shaping our sector so that it is best equipped to 
grow, adapt, and flourish in the Borough.

Volunteering Strategy
The new Volunteering Strategy for Stockton-on-Tees outlines how Catalyst and 
other organisations working in the VCSE Sector will promote volunteering and 
encourage people in the Borough to start volunteering.

The Volunteering Strategy was developed through a partnership comprising 
Catalyst, Tees Valley Community Foundation and Stockton-on-Tees Borough 
Council who commissioned some research to help inform and shape it.

The research was comprehensive and sought the views and contributions of 
a wide range of people and organisations with an interest in, or experience 
of volunteering. It also sought out examples of practice elsewhere as well as 
presenting the landscape of volunteering across the borough at the time of 
the commission and exploring motivations for volunteering.

At both national and local levels, volunteering is regarded as a key 
mechanism by which communities can be strengthened and civil society 
built. With the rising demand on services and economic pressures there 
is an enhanced need to look to local communities to provide some of the 
support they need themselves rather than depending on the state.

The Volunteering Strategy describes research undertaken to establish 
the range of volunteering in the borough and the gaps that need 
to be filled. It is intended to be a framework from which a more 
cohesive approach is taken to support everybody who wants to 
volunteer as well as organisations in all sectors that are involved with 
volunteering. The key areas of action are described in the strategy 
as well as those accountable for taking it forward.

Most importantly, the strategy describes how volunteers will be 
acknowledged, and rewarded for the work they undertake for the 
benefit of people and communities in the Borough.

The strategy can be read in full by visiting the link below:

http://bit.ly/28XnvHj Freshly grown vegetables from the Grow Together 
Project are on display whilst in the background 

potential volunteers talk during Stockton 
Volunteers Month.



Supporting the Sector

Catalyst Satisfaction Survey Results
At the end of 2015 Catalyst sent out a satisfaction survey to all of its 
members. We received a total of 76 responses, representing 25% of the 
Catalyst Membership.

The results of the satisfaction were very positive, and included the 
following highlights:

100% of respondents “agree” or “strongly agree” that 
Catalyst is best placed to encourage cross-sector work 
between the VCSE and Public Sector

Over 95% of respondents feel that Catalyst is effective 
in keeping VCSE organisations up to date with what is 
happening in the Borough

For each of Catalyst’s four standards set by NAVCA 
for infrastructure organisations (Sector Development, 

Support, Collaboration and Influence) 90-96% 
of our members strongly feel 

that we deliver these 
standards.

95% of respondents 
feel that Catalyst keep 
their organisation well 

informed on what is 
happening in the sector

Centre of Excellence 
The Centre of Excellence provides learning and skills development to 
the VCSE Sector in the Stockton-on-Tees Borough. Every year Catalyst 
consults its members on what training they would like to see, to 
ensure that it is always providing training that is relevant and needed.

In 2015/16, 227 individuals attended our training courses, 
representing over 35 organisations. Courses this year included:

Lone Working

Introduction to Safeguarding Children (online)

Minute Taking

Chairing Skills

Making Social Media Work for You

Emergency First Aid

A Communications Masterclass

We received some great feedback for our training courses - you can 
read just some of the positive comments in the speech bubbles to the 
right.

Further to our training sessions, the Centre of Excellence has 
provided organisations with help in find and applying for funding. 
Using our GrantFinder software, Catalyst has managed to secure 
£122k+ in funding for our member organisations.

“Excellent informative session with 
much real advice”

“I Feel enthused and raring to go”

“Overall very informative and 
accessible”

“All very useful handouts. 
Presentation very clear”

“The trainer was excellent, 
informative and his presentation 

skills were great”

“The trainer engaged the group in 
meaningful conversations”



Stockton Voice 
Project
Voice Forum
Voice Forum is an open meeting for any voluntary or 
community sector organisation either based or delivering 
services in Stockton-on-Tees.

Voice Forum aims to be the perfect opportunity for local 
organisations to come together to discuss issues, make new 

connections, and share good news. In our recent satisfaction survey, 
94% of respondents felt that Voice Forum facilitates discussion and 

information sharing. 

In 2015/16 there were 7 Voice Forum meetings, including a special Christmas forum which focused mainly 
on information sharing. Each Voice Forum has a key speaker to give a presentation to the audience. This year 
presentations included:

Age UK: Energy Advice

Know Your Money

Christians Against Poverty

What It Means to be a Carer (Stockton United for Change and Eastern Ravens Trust)

As well as the Voice Forum meetings, the Stockton Voice Project runs a set of specific, themed meetings. At these 
forums, issues relating to the relevant topic can be brought up in a safe and suitable environment. These forums 
include:

Safeguarding Forum

Senior Leaders Forum

Domestic Violence Themed Workshop
In response to a demand from the sector, the Stockton Voice Project in partnership with Harbour, a Charity which 
works with people who are suffering from domestic violence, ran a Domestic Violence Themed Workshop which 
brought together individuals working in our sector to learn about Domestic Violence, how they can help people 
who are affected by it, and how to share information with their colleagues or other organisations.

As part of the workshop a victim of domestic violence addressed the room to give her experiences. This 
was a very eye opening and emotional experience, giving everyone in the room a first-hand account 
on what domestic violence can do to people. 

Catalyst would like to thank everyone involved in running the session.

94%
feel that Voice Forum 
facilitates discussion 

and information 
sharing

Environmental Forum

Multicultural Forum

“As a workplace coordinator this will be useful to sign post to businesses 

as a potential campaign/leaflet with their employees. 

Definitely broadened my own learning”

Taking notes at the Domestic Violence themed 
Voice Workshop



Our 
Health programme

A Fairer Start
A Fairer Start has undergone a great deal of thorough planning, development and consultation over the past year and is 
starting to see benefits for local families as the programme progresses into full implementation throughout 2016.

A Fairer Start is an ethos and philosophy that aims to ensure that every child has the best start in life through culture 
change, awareness raising, knowledge building and empowering communities to raise children in a healthy and happy 
environment. With the overarching aim for all children to be ‘School Ready’ by the age of 5, A Fairer Start is a 3 year pilot 
currently funded by Stockton Borough Council Public Health and NHS Hartlepool & Stockton-on-Tees CCG focussing on 
improving the life chances of 0-3 year olds living in the Stockton Town Centre ward.

Community Health Ambassadors
The Community Health Ambassador Programme has been developed to help the Hartlepool and Stockton-on-Tees 
(HAST) Clinical Commissioning Group (CCG) to effectively engage and involve local people in the planning, development 
and commissioning of health services. HAST CCG are working in partnership with Catalyst and Xivvi to recruit and 
manage a team of Community Health Ambassador volunteers who represent a wide range of communities from across 
all areas of the Hartlepool and Stockton-on-Tees localities.

The programme has already achieved great success in influencing future strategies to ensure the needs of our 
communities are appropriately considered with public involvement in the Urgent Care Consultation, Primary Care 
Consultation, Stay Well This Winter Campaign, Better Health Programme public engagement, Commissioning Intentions 
Events and Clinical Reference Groups.

VCSE Health Initiatives
Hartlepool and Stockton on Tees Clinical Commissioning Group continue to recognise the value of the VCSE sector and 
the role it has to play in improving people’s health and wellbeing. They have continued to support the sector by working 
with Catalyst to commission innovative health and wellbeing projects across Stockton. This year we commissioned 10 
projects through the VCSE sector to deliver health and wellbeing projects in Stockton-on-Tees.

Catalyst identified 4 of the projects that had received funding through this scheme provided an excellent service, 
delivered efficient savings and achieved excellent outcomes for the people involved. Catalyst worked closely with 
colleagues from both the CCG and the Local Authority to secure these projects a formal longer term contract as part of 
the Better Care Fund.

In November 2015, the Health Initiatives Project in Stockton was invited to attend the Compact Awards in London, 
which are designed to celebrate and showcase the most outstanding compact working across England. It was not until 
the very end of the Compact Awards, held this year at the Coin Street Neighbourhood Centre in London, that the VCSE 
Stockton-on-Tees Health Initiatives was announced as the winner of the Chris Frost Award - the most prestigious award 
of the evening. It is a real indicator of how successful the Health Initiatives programme is.

Better Health at Work
Catalyst has continued its work with the Better Health at Work Award. The Better Health at Work Award recognises 
the efforts of employers in the North East and Cumbria in addressing health issues within the workplace. The Award 
encourages organisation 

This year Catalyst was successful in achieving the Gold Award - the highest possible recognition. Now Catalyst must keep 
its high standards and will work to achieve the Continuing Excellence Award, demonstrating our ongoing commitment.

The VCSE Health Initiatives project 
wins the Christ Frost Award at the 
Compact Awards, held at Coin Street 
Neighbourhood Centre, London.



Catalyst Achievement 
Awards 2015

Catalyst Conference

Stockton-on-Tees has a thriving and vital network of voluntary, 
community, and social enterprise organisations who work tirelessly for 
the betterment of our Borough.

Every year Catalyst host many of the organisations active in Stockton-on-Tees 
to come together and celebrate achievements, dedication and excellence in 
the local area. Every year the nominations get better and better, and this year 
was no exception.

In 2015 the Catalyst Achievement Awards were held at Wynyard Hall for the 
first time. It gave the evening a much more celebratory feel. We were also 
honoured to have the Lord Lieutenant Sue Snowden in attendance to present 
the final award of the evening.

The awards were held on 4th June 2015, during National Volunteers Week. A 
total of twelve awards were presented, the final of which was the Outstanding 
Achievement Award which was presented to long-serving Scout Leader John 
McLean.

John has been a dedicated leader and volunteer for Billingham Synthonia 
Scout Group for all of his adult life. His allegiance to the group began in March 
1932 - only four years after the group was founded. John’s extraordinary 
allegiance is part of a family tradition, and John’s loyalty has never faltered, 
seeing him volunteer with the Scout group for over 80 years.

Catalyst would like to thank all of this year’s attendees, nominees, finalists and 
winners.

“A real privilege”

“Excellent event... so well organised”

Every year Catalyst’s conference brings together organisations and individuals 
in the VCSE sector to talk about a specific issue. This year, the conference 

focused on Challenging Inequality and Promoting Social Justice.

With over 120 attendees gathering at the SRC Bede College in Billingham, a 
busy atmosphere gave a real sense of energy and willingness to challenge and 
change.

The first speaker, Professor Peter Kelly, Director of Public Health in Stockton, 
took to the floor to present the results of a recent study into Health Inequalities 
in Stockton-on-Tees. The presentation touched on statistics and figures for 
the Borough and its various wards, and finally offered the challenge to 
the VCSE Sector to improve the statistics. Peter asks, “Are we ready?” An 
overwhelming response of “Yes, we are ready.”

This year we were lucky to have Rob Wilson, Minister for Civil Society, 
attending as a key speaker. In his speech he talked about some of the 
great work that happens in the VCSE Sector locally, such as A Way Out and 
Eastern Ravens Trust.

A total of 10 workshops were held through the day, with each attendee 
participating in two – one in the morning and one in the afternoon. The 
workshops focused on a variety of topics from Rural Transport; to updates 
on some of Catalyst’s work; to discussions surrounding research including 
the “Have Your Say!” VCSE Review.

Catalyst would like to thank everyone who attended, presented, and 
helped to organise the event, making it such a huge success. From senior 
management to volunteers, the Catalyst Conference 2015 had something 
for everyone.

“In awe of these great folk who have reached the finals”

“What a great atmosphere”

John McLean receives his Outstanding 
Achievement Award from the Lord 
Lieutenant Sue Snow

Drummer Hilaire opens the conference 
with stories from when his first came to 
Stockton-on-Tees, and the friendships he 
has developed now.



Communications

Catalyst uses a range of different methods to 
community with its members, using digital and hard-
copy media to reach all of our members.

We are progressively using more and more digital 
channels, in an attempt to keep costs as low as 
possible.

In the past 12 months, we have seen an increase in all 
of our communications channels:

Catalyst e-Bulletin
The Catalyst e-Bulletin is sent out digitally every week to 
all Catalyst members.

It contains all of the latest news, funding opportunities, 
events and other useful information relevant to the 
VCSE in Stockton-on-Tees.

Our members can submit their own stories to the 
bulletin, making it one of the best information sharing 
tools in the Borough.

In March 2016 we sent out the 300th issues of the 
e-Bulletin, marking a significant milestone. Check out 
the infographic below for information on our e-Bulletin 
since day one!

Since the very first e-Bulletin in 2009, 
we’ve used:

3 different pieces of software

and tried out 5 
different designs & layouts

We send               bulletins every year...

...to over 500 people

Which altogether contained more than

112,500,000 words!

Over
4,500
articles have been 
put into our bulletins

and we’ve sent a total 
of over

75,000
individual emails since 
issue no. 1

50

Our website is used as a 
measurement tool for our 
general engagement across all 
platform. We try to direct as 
much traffic from our social 
media toward the website as 
possible.

Across 2015/16 we saw 1,463 
monthly visitors to our website.

Website

Catalyst uses Twitter on a daily 
basis, circulating information 
relevant to the sector. Twitter 
allows us to help publicise our 
member’s news quickly and 
easily.

On a monthly basis, our Tweets 
are seen roughly 4,500 times, 
and across the year are seen a 
total of 53,500 times.

Twitter

We use Facebook to share more 
in-depth stories, give people 
updates on projects, and to 
share other organisations stories 
and case studies. Facebook 
allows our members to start 
a conversation or ask us any 
questions quickly and easily.

On a monthly basis our posts 
gain 350 impressions, totalling in  
4,200 impressions annually. 

Facebook

1,197
Followers

18%

page Likes
546

6%

1,463
monthly

Website visits

9%

“You have enabled the voice of so many in the 

VCSE to be heard”



Staff Members
Steve Rose
Aylia Atherley
James Hadman
Gemma Clifford
Tom Coates
Anna Jackson 
Nathan Duff
Stephen Laing
Zoe Henderson
Heather Campbell
Rachael Hall
Priya Manoharan*
Connor Richardson*

*These members of staff have since left their posi-
tion at Catalyst.

Special Thanks
Our Members
All of our event sponsors
Hartlepool and Stockton-on-Tees 
Clinical Commissioning Group
Cleveland Police and Crime 
Commissioner
Stockton Borough Council
Tees Valley Rural Community Council
Stockton Residents and Community 
Groups Association

Board Members
Chair: G Naidoo 
Mrs L King
Ms T Williams
D W Pickard
Dr P D Williams
Dr P Crawshaw
J C Clow - appointed 5.8.15
Mrs L Cooke - appointed 5.8.15
Cllr S I Nelson - appointed 7.7.15

G Oram - resigned 31.12.15
I D Cockerill - resigned 8.3.16
D W Coleman - resigned 3.6.15
Board members as of the end of March 2016.

For information on any of the projects or services mentioned in the Catalyst Annual Review, please contact one of 
the Catalyst team on 01642 733906 or email enquiries@catalyststockton.org. You can get in touch in a number of 
other ways too, see the back of this booklet for a full list of contact details.

A full set of accounts can be accessed by contacting a member of 
staff.

Accounts were approved at our AGM in September 2016.

*Catalyst administers funds as agent in respect of a number of 
projects. As the charity acts only as an agent in respect of these 
projects these amounts do not appear in this document. At 31 
March 2016 the charity’s balance sheet included cash at bank of 
£1,958,350 and a related creditor of £1,857,650 in respect of these 
projects.

Staff Expenses 

Overheads

Events

Marketing and Website

Total

Unrestricted Funds

Restricted Funds

Project Management

Core Funding

Building/Service Income

Other

Sponsorship

Sundry

Total

Funds Managed*

£254,258

£85,471

£29,000

£9,421

£378,150

£185,341

£1,761,961

£160,000

£109,250

£56,778

£4,133

£3,550

£2,556

£336,267

£590,055

Financial Activity 2015-16
Incoming Outgoing



Email us: enquiries@catalyststockton.org
Visit our website: www.catalyststockton.org

Telephone: 01642 733906
Charity No. 1083231 Company No. 4016295

Tweet us @CatalystComms
or follow us on Facebook: facebook.com/catalyst.stockton

Pictured: Attendees of the Catalyst Conference 2015: Challenging Inequalities, 
Promoting Social Justice

NAVCA Performance Standards for Local Support and Development Organisations:
Catalyst adhere to the NAVCA Guidance Standards for infrastructure organisations, which focus on four key outcomes: 
Development; Support; Collaboration; and Influence, to make sure that we provide the best possible service to the 

sector.


