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Guru Naidoo - Message from the Chair
I believe that the future looks bright for Catalyst, although 
we do not underestimate the challenges ahead, with new 
structures in local government and the NHS. 

The Trustees would like to thank the five members who 
have recently left the Catalyst Board for their support. 
I would also like to express my sincere thanks for the 
continued support given to me by my fellow Trustees, 
and to acknowledge the hard work, dedication and 
passion shown by the Catalyst senior management 
team for the positive contribution they make in 
delivering in excellent services to the VCSE across 
the Borough.

Finally, I would like to thank all of 
our funding partners, sponsors and 
the whole of the local VCSE for 
ensuring that we can continue 
to operate as an effective 
and efficient organisation 
that helps to better the 
lives of everyone who 
lives, works or visits 
the Borough of 
Stockton-on-
Tees.

Steve Rose - 
Chief Executive

It is my privilege 
to have a job which 
works within a sector that 
continues to innovate and 
change to suit the external 
environment as well as supporting 
those most in need. At Catalyst we 
provide the expertise necessary to 
enhance and strengthen organisations 
through training, governance and funding 
support... and we will provide more if asked!

I am also privileged to work with a talented and 
conscientious group of colleagues who show energy, 
enthusiasm and ingenuity every day and make my life 
incredibly easy.

Thank you to all of our partners and funders for another 
year of development, despite the challenges and mostly, 
thank you to the VCSE sector of Stockton-on-Tees for just 
being great. 

Welcome to the Catalyst Annual Review for 2017/18. This 
year we continued to respond to growing expectations 
and demands from our members, stakeholders and 
external partners despite increasing pressure on resources 
and finances. Having said this 2017/18 has been another 
exciting, challenging and financially sound year. 

Catalyst remains a trusted partner of the public sector, 
successfully managing a number projects across the Tees 
Valley. We strive to ensure that the Voluntary, Community 
and Social Enterprise (VCSE) sector has regular and 
meaningful access and dialogue with our charitable 
funders and public sector commissioners. 

The Board is grateful for the confidence shown by 
Stockton Borough Council (SBC) who have once again 
confirmed their core funding commitment in support of 
the VCSE stategy. In undertaking this work the Council 
have seconded senior staff to support Catalyst in 
developing strategies and structures to better improve 
public services through the VCSE.

The ongoing relationship with Hartlepool and Stockton-
on-Tees Clinical Commissioning Group (CCG) has grown 
in 2017/18 with the provision of new ways of engaging 
people in their health. This also includes social prescribing 
projects and a number of other initiatives with the North 
Tees & Hartlepool NHS Foundation Trust and NHS England 
on some nationally significant programmes. 

The past year has been challenging for all of us not least 
due to continued austerity, the uncertainties caused by 
Brexit and unprecedented cuts to public expenditure. All 
of these are overshadowed by how these things affect 
individuals, families and communities and our ability to 
respond and be effective in helping to reduce the impact 
of these negative forces.

Catalyst has continued to champion the work of all VCSE 
agencies in 2017-18 and to advocate for continued 
future investment from the public purse in maintaining 
and developing services and facilities. We are proud to 
continue to encourage a joint understanding of what our 
members experience through the ever-expanding range 
of networks and forums we organise. 

In 2017-18 we have been especially pleased that the 
Multicultural Forum has taken off and that a new Disability 
Forum has been established. In addition, the Stockton-
on-Tees Over 50’s Forum goes from strength to strength 
with creativity and passion. 
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Catalyst Journey
2017

2015

2014

2011

2009

2016

2013

2012

2010

2008
COI

Stockton-on-Tees Borough 

Counicil’s Scrutiny Report leads to Catalyst being born!

First staff appointed at Catalyst 
Catalyst subscribed its first members

Consultation event for Council of Interest

Catalyst E-Bulletin is launched

First Council of Interest meeting 21 seats 
represented the sector

First Catalyst Conference -  
The Power of Partnership

Website is launched

First Catalyst Achievement Awards

Initital CEO Breakfast is hosted

Catalyst celebrates its fifth Birthday

Awarded Transforming Local Infastructure 

Funding (TILF), leading to Catalyst’s expansion

New Voice model is 
introduced

Achieved Gold Better Health at Work award 

Community Health Ambassadors highly commended for 
excellence in public involvement

LGBT Matters becomes independent

Stockton Volunteers is  
launched

Baseline of sector is performed

Third sectory strategy is written

Stockton Service Navigator Project is founded

Catalyst launches its member benefits scheme

Community Health Ambassadors project launched

Stockton is a demonstrator site for Integrated Personal 
Commissioning by NHS England and the Local 
Government Association

Gained National  
Compact Voice  
Award

2007

Development of projects: 
- Synergy  - Catalyst - Business Hub  
- Onsite   - Centre of Excellence 

Hartlepool and Stockton-on-Tees Clinical Commissioning  
Group formed and Health  
Initiatives is launched 

Catalyst goes 100% Fairtrade

Catalyst joins Twitter and Facebook

GrantFinder service is introduced

Became Big Local’s Locally Trusted Organisation

A Fairer Start is launched

Over £500,000 funding gained  
for local VCSE organisations via GrantFinder

Hosted Stockton Volunteers Market on Stockton High Street

E-Bulletin surpasses 950 subscribers

Over 680 likes on Facebook 

Over 1500 followers on Twitter

www
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Quality and Impact

We achieve this by:

1. Board of Trustees: includes internal audit, supervision 
of key staff, business planning, target setting and 
external horizon scanning

2. Catalyst Council of Interest: Non-Board members 
from VCSE organisations of all sizes - scrutinises and 
supports, questions priorities, suggests new ideas 
and identifies opportunities and challenges ahead

3. Various VCSE meetings and networks for information 
and feedback – especially from discreet groups and 
the seldom heard

4. Attendance at VCSE networks in Tees Valley, NE 
Region and nationally – compare performance and 
get ideas for future development

5. Attendance at public sector strategic bodies for VCSE

6. Informal relationships across all sectors to get honest 
feedback and challenge.

Standard 1: Development 
Catalyst supports the identification of needs in the local 
community and facilitates innovation and improvements 
in service provision to meet those needs. Including:
• Identification of needs 
• Reviewing and adapting activities 
• Influencing policy
• Funding.

Standard 2: Support 
Catalyst supports local voluntary organisations and 
community groups to fulfil their missions more effectively. 
Including:
• Assessing development needs 
• Performance improvement 
• Learning 
• Leadership and governance 
• Income generation 
• Volunteering.

Standard 3: Collaboration 
Catalyst facilitates communication and collaboration 
amongst local voluntary organisations, community 
groups and between different sectors. Including:
• Networking 
• Collaborative working 
• Sharing resources 
• Create and promote formal networking opportunities 
• Record tangible benefits for those that participate 
• Gathering insights to inform planning and practice.

Standard 4: Influence 
Catalyst supports local voluntary organisations and 
community groups to influence policies, plans and 
practices to impact on their organisations. Including:
• Foresight 
• Consultation 
• Accountable representatives 
• Capacity for influence 
• Working agreements.

Catalyst is 
professional and 

has good programme 
planning and yet at the 

same time, a relaxed, friendly 
atmosphere is created which really 
lends itself to effective networking.

 - Judy Chatfield, Cancer Community Developement Worker

How does Catalyst manage the quality of work undertaken in order to make the biggest impact on behalf of the VCSE and 
public sector partners? 

The National Association of Voluntary & Community Associations (NAVCA) operated a Quality Kitemark for Infrastructure 
Organisations until 2014. Catalyst was intending to achieve it and will use the following for a basis of analysis going 
forward:

Guests networking at the LWBC event. 5



How We Deliver
Delivery Model 

Population

Public Sector Bodies Other Bodies

The Voluntary, Community and Social Enterprise sector

Other Bodies

• Local Authority

• Clinical Commissioning Group

• Police and Crime Commissioner

• Charity Commission

• Public Health Bodies

• Criminal Justice Bodies

• Central Government

• Local Groups • Regional Bodies         • Social Enterprises

• Faith Organisations  • Residents Groups • National Charities

• Uniformed Young • International  • Community Centres & 

   People Groups    Organisations    Village Halls  

• Philanthropic Trusts

• Private Sector

• Universities and Colleges

• Social Investors

• Housing Associations

• The General Public

Brokerage

Centre of Excellence

Influencing
Events

Strategic Relationships

Projects

Sustainability of Sector & Individual Oraganisations

Market Development

Capacity Building

Asset Management

Volunteering

Lobbying

Governance

Funding Advice

Health & Wellbeing

Safeguarding

Poverty

Identity Migration

Training & Developement

Bid Writing

Mentoring
Advocacy

Conflict Resolution

Communication

Employment and Skills

Environment

Disability

Grants

Resources & support from Resources & support from
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Staff & Project Structure

Catalyst Board

Chair: Guru Naidoo

Chief Executive

Steve Rose

Marketing and 
Communications Officer

Fiza Iqbal

Development 
Consultant

Laurayne Featherstone

Development 
Consultant

Dawn Wilson

Business Services 
Manager

Aylia Atherley

Community 
Programme Manager

James Hadman

Health & Wellbeing 
Programme Manager

Sara Dalton

Health Project 
Officer & Admin

Stephen Laing

Project Admin
Voice /Event

Heather Campbell

Project Officer; 
Admin, Finance

Anna Jackson

Reception
Admin

Zoe Henderson

Cleaner

Rachael Hall

Admin
Volunteer

Stephen Wilson

Roseworth Big 
Local Officer

Lesley Makin

Fundraising Advice 
Consultant

Jo Anderson

Health Project
Officer

Nathan Duff

Projects Managed Include:

• A Fairer Start
• Building Better Opportunities
• Community Health Ambassadors
• Fundraising & Governance Support
• Health Initiatives
• Integrated Personal Commissioning
• Living With and Beyond Cancer
• Roseworth Big Local
• Stockton Centre of Excellence
• Stockton Voice Programme
• Stockton Volunteers.

“The event Catalyst Stockton 
had organised was amazing, so 
professionally executed with 
so much care and compassion 
demonstrated for each member 
of the community.”
 - Noreen Zahoor, North Tees and Hartlepool  
   NHS Foundation Trust 

External
Projects

Lesley Makin

Guests at the Health and Wellbeing Forum. 7



Impact: Connecting The Sector
Essential Support 
Catalyst provides core support for all VCSE organisations, 
this includes guidance on governance, finance and 
training. In 2017/18 Catalyst represented the wider VCSE 
sector at over 340 meetings with strategic partners and 
external organisations ensuring that the VCSE sector has 
an influential voice which is valued. Catalyst acts as the 
Locally Trusted Organisation for the 
Roseworth Ward Big Local, supported by 
the Local Trust funded through the Big 
Lottery Fund. 

Brokering Solutions  

Catalyst worked with the Council to 
broker transitional arrangements for 

the VCSE organisations managing 
community buildings that rented 

space to childcare providers.  
These were affected by the 

decision to move from 
Children’s Centres to 

Family Hubs. 

Catalyst provides general governance support for VCSE 
organisations, giving them the foundations to run a 
sucessful organisation from the core in order to ensure 
sustainability. 

We continue to provide support and advice for VCSE   
organisations with potential Community Asset Transfers 
(CAT), in order to enable them to make an informed 
decision whether CAT is right for them. 

Catalyst successfully supported the CAT of the 
underused Marsh House Sports Block to a VCSE 
organisation. The transfer contributed to the 
Council’s overall saving of £1.4 million. It’s 
now home to clubs offering trampolining, 
gymnastics, unicycling, juggling, 
dance, tap dancing, football, 
netball, badminton and dog 
training. 
    
     

GrantFinder appointments 
support our members to prepare for 

and find new sources of funding.

Catalyst delivered 38 GrantFinder 
appointments in 2017/18 which, 

along with our bid writing support, 
resulted in £180,000 of funding 

for the organisations that we are 
aware of to date. 
(This figure will increase significantly as 
the period from first appointment 
to funding arriving in an 
organisation is over 6 
months, so takes 
time to show in 
our impact 
figures). 

An 
average 

of £10,000 
funding received 

for members. 
Funding grants awarded were £500 - £22,000. Figures display that 

GrantFinder continues to represent good value for money as every £10 
we invest £450 is brought into the VCSE sector.

GrantFinder appointments aid our holistic 
approach by helping members connect with 
other services and events in the sector. 
Regardless of what the point of entry is 
the appointments ensure that the 
VCSE sector is best served by our 
organisation. 

Funding 
Support

50 
organisations 
attended 
‘Introduction to 
Catalyst’ meetings, 
covering governance, 
sustainability support 
and information 
on our Forums 
and Project 
work.

(SBC’s Cabinet 21.06.17)

Governance and Sustainability

25 percent increase 
in funding brought 
into the sector. 

25%

Steve Rose and Steve Nelson at 
the Stockton Volunteers Market.8



Listening to the Sector

Community 
Wellbeing 

Over 20 innovative community-
based projects were funded through 

Hartlepool and Stockton-on-Tees Clinical 
Commissioning Group and Catalyst’s 

Health Initiatives programme. These 
projects are aimed at improving health and 

wellbeing and empowering people to make positive 
life changes. 

From March 2018 the A Fairer Start approach was 
successfully rolled out and up-scaled across the wider 
Borough as part of the new 0-19 Wellbeing Model 
adopted by SBC, Harrogate & District Foundation Trust 
and Family Action – who Catalyst continue to work with 
to embed lessons learned, involve local communities and 
co-ordinate workforce development opportunities.

The Community Health Ambassadors 
programme, ‘Highly Commended’ by NECS for ‘Excellence 
in Public Involvement’ - has now supported over 25 
health campaigns and attended 60+ events to improve 
patient involvement in health services across Hartlepool & 
Stockton-on-Tees. The project held a celebration event in 
December 2017 with over 50 attendees who took part in 
Patient Leader Training, engaged GP Practice Managers/
patient groups, distributed over 1,000 Integrated Urgent 
Care leaflets to local communities and began providing 
Patient Stories to the CCG’s Governing Body every 2 
months. Catalyst also held focus groups with a wide range 
of community groups and service users to influence and 
improve the new IAPT Mental Health service model.

Catalyst held a Living With & Beyond 
Cancer marketplace event with North Tees 

Hospital with over 60 attendees and 30 stalls. 
We have since gained funding for this 

new project until March 2019 to link 
cancer teams with VCSE services 

to improve the quality of life  
for cancer patients and their 

carers/families across the 
Tees Valley area. 

Health 
Matters

The 100-day challenge 
initiative came to a 

successful conclusion in 
May 2017.  Representatives 

from health, social care, the 
voluntary sector and people with lived 

experience collaborated in the challenge, 
in partnership with NHS England and the 

innovation foundation, Nesta.

Stockton became the first in the UK to test the entirety 
of the Integrated Personal Commissioning 
(IPC) model at scale, focusing on personalising care for 
people who are frail and over the age of 65.

It brought together three teams to accelerate the IPC 
process locally.  The teams were from Billingham 
and Norton, Stockton and the University 
Hospital of North Tees (UHNT).  Each team 
included frontline representatives from 
a range of organisations, including 
primary care, mental health, the 
VCSE, Community Health 
Ambassadors, community 
services, commissioners 
and hospital staff. 

Catalyst host a number of Forums under our Stockton Voice programme.  This 
year, following discussions at our VCSE Health and Wellbeing Forum, it was agreed 

to launch a VCSE Disability Forum.  The inaugural Forum was held in January 2018 
and highlighted the need to develop a work programme for 2019 and beyond. 

Through our Centre of Excellence platform we delivered sessions on General 
Data Protection Regulations (GDPR) training.  This proved popular and was well 

received, in addition, we held a session specifically focused on the needs of 
smaller community groups regarding the new regulations.

56 organisations benefited 
from GDPR training 

sessions through 
Catalyst.

236 
completions 

of A Fairer Start 
training

Guests at the Voice Forum.

Visitors at the 
Volunteers Market.

Steve Rose and Steve Nelson at 
the Stockton Volunteers Market. 9



Celebrating the Sector Conference: All Together Now

Our Communications

Stockton Volunteers

We hosted our 7th Annual Catalyst Achievement Awards 
in 2017 at The Wynyard Hall Marquee. This year was 
our largest celebration with over 250 people coming 
together to celebrate the VCSE sector.  The highlight of the 
evening was the winner of the Outstanding Achievement 
Award, Dorothy Rose, who received a standing ovation 
for 73 years of dedication to the voluntary sector. She 
went on to win Volunteer of the Year at the North East 
Charity Awards. Aged 92, Dorothy continues to be an 
active volunteer at Age UK Teesside.  

The Catalyst Conference was held at Ingleby Manor School.  
Over 120 guests came to network and learn about 
opportunities is the VCSE sector. There were 4 keynote 
speakers and 6 workshops during the day. Andy Preston, 
Chair of Middlesbrough and Teesside Philanthropic 
Foundation, closed another successful conference.  

The Borough of Stockton-on-Tees 
celebrated 10 years of Fairtrade status 
at the Catalyst Conference. 
- Awarded for 10 years of fairtrade commitment

Stockton Volunteers is now embedded into Catalyst’s 
offer and continues to support the work of Step 
Forward Tees Valley. It provides an online platform:  
 
Organisations are able to use this facility to advertise 
opportunities and gain access to support and guidance. 
The website sees an average of 125 people a week 
searching for volunteering opportunities.  

The Stockton Volunteer Partnership continues to involve 
over 40 organisations. The partnership focuses attention 
on issues affecting organisations whose services utilises 
the skills of volunteers. Topics this year have included 
‘Volunteering and the Law‘ and the exploring the idea of 
a ‘Stockton Good Practice in Volunteering Kite Mark’. 

The first Stockton Volunteers Market, held in Stockton 
High Street, saw 55 volunteering-involved organisations 
come together during #VolunteersWeek to 
showcase the variety and diversity of volunteering 
opportunities to the general public. 

“Could not believe how much 
great work is carried out  
in Stockton by charities 
that help people.”
- Attendee of  
Volunteer Market

Time has been spent redeveloping a new website for 
Catalyst Stockton-on-Tees. The website continues to 

provide latest news in the VCSE sector. 

Our average Twitter impressions per month 
are 16,900. We are actively reaching 96% 

of our followers with news from the 
sector. Over 350 people per month 

engage with our posts on 
Facebook and we reach over 

3,850 people a year with 
our Facebook posts.

www.stocktonvolunteers.co.uk

14% 
increase in 

Twitter followers

Our audience grows!

26% increase in 
Facebook page 

likes.

Catalyst’s communications are vital in creating a network 
which brings together VCSE organisations across the 
Borough in a cohesive relationship. We utilise a 
range of appropriate methods to best reach the 
sector, tailored to different audiences. The 
Catalyst E-Bulletin is widely popular with 
950+ subscribers and remains our 
main channels of communications. 
The bulletin distributes latest 
news and events, with  easy 
to navigate and concise  
articles.

County Durham Community 
Foundation promoted 2 grants 
programmes which received 0 
applications, when re-advertised in 
the Catalyst E-Bulletin they received 10 
applications. – Demonstrating the E-Bulletin’s reach.

Visitors at the Stockton Volunteers Market.

Guests at the Disability Forum.10



Our Accounts

Special Thanks

Staff Members

Hartlepool and Stockton-on-Tees Clinical 
Commissioning Group

Cleveland Police and Crime Commissioner 
Stockton-on-Tees Borough Council

Our Members
All of our event sponsors.

 
 Steve Rose

Anna Jackson
Aylia Atherley

Dawn Wilson 
Fiza Iqbal 

Gemma Clifford*
Heather Campbell 

James Hadman
Laurayne Featherstone 

Lesley Makin 
Nathan Duff 

Rachael Hall 
Sara Dalton

Stephen Laing 
Zoe Henderson 

 
*These members of Staff have 
since left their positions at 
Catalyst.

Incoming Outgoing
Management of Funds
£778,741 -  78%

Grants and Donations
£94,600 -  10%

Investment Income
£18,852 -  2%

Other Trading 
Activities
£39,007 - 4%

Centre of Excellence
£63,587 -  6%

Staff Costs
£298,774 -  23%

Staff Training
£1,691-  0%

Professional Fees
£6,965 -  1%

Office Costs
£41,667 -  3%

Project Costs
£937, 916 -  71%

Depreciation
£8,457 -  1%

Premises
£17,068 -  1%

Total Incoming -  £994, 787 Total Outgoing -  £1,312,538

A full set of accounts can be accessed 
by contacting a member of 
Catalyst’s staff.

Accounts were approved 
at Catalyst’s Annual 
General Meeting 
in September 
2018.

Board 
Members

  Chair: Guru Naidoo
Vice-Chair :  Lesley Cooke

Treasurer: Claire Fawcett - Appointed 13.12.16
Bill Williams - Appointed 13.12.16

Chris Marshall - Appointed 13.12.16
David Pickard - Resigned 14.09.17

Jim Scollen - Appointed 13.12.16, Resigned 13.11.17
Ollie Mack 

Dr Paul Crawshaw - Resigned 16.10.17
Dr Paul Williams - Resigned 14.09.17 
Rupi Timmons - Resigned 14.09.17

Cllr Steve Nelson
Tina Williams - Resigned 14.09.17

Board members as of the
 end of March 2018.
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01642 733906

enquiries@catalyststockton.org

www.catalyststockton.org

facebook.com/catalyst.stockton

@CatalystComms

Catalyst House 
27 Yarm Road
Stockton-on-Tees
TS18 3NJ
Charity No. 1083231 
Company No. 4016295

Pictures on cover:  Attendees at the Catalyst 
Conference 2017: All Together Now

“We strive to be a VCSE infrastructure organisation of the highest standard. We recognise that we should only be judged by the 
quality of services delivered by others that support and change our communities in Stockton-on-Tees.” - Steve Rose, Catalyst CEO

Core funders: Stockton-on-Tees 
Borough Council and Hartlepool 
and Stockton-on-Tees Clinical 
Commissioning Group

This brochure is 
printed on FSC 
certified paper. 


