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The Big Local is coming to an end, it was never meant to be forever.

As we look back we have been on an incredible journey, and we have lost some forum members
along the way. However, the dedicated ones are still here.
 
I am a volunteer, which is very enjoyable most of the time.  However, at other times it has been
a full-time job.

We have achieved many things along the way, right from day one to the present day.

We hope to carry on with our work with the final plan, which will take us up to October 2025.

Our legacy will be a stronger community with more people helping each other, which was
always in our plan. We have set up some community groups which now run themselves, this
will also be our legacy.

I am very proud of our achievements and look forward to delivering our final plan. 
. 

Forward 

ROSEWORTH BIG LOCAL

Karen Harley, Chair, Roseworth Big Local Forum



Our Vision “All residents of Roseworth ward live in a
welcoming community that provides friendship,
shared support and opportunities for everyone.

Creating a rosier future in which we have a
community and a place that we are proud of.”
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What is Big Local?
Big Local is an exciting opportunity for residents in 150
areas around England to create lasting change in their
communities. In terms of scale, time, horizon and ethos,
nothing like Big Local has ever existed. Designed from
the outset to be radically different from other funding
programmes, at the heart of Big Local is a vision of
empowered, resilient, dynamic, asset-rich communities
making their own decisions on what is best for their
area.

Providing at least £1m to each of 150 communities in
England, Big Local is funded by The National Lottery
Community Fund and managed by Local Trust.
Working with a range of partners to deliver Big Local,
building on the skills and experiences of others to
provide expert advice and support for residents.

BIG LOCAL



The Big Local Outcomes

Communities will be
better able to

identify local needs
and take action in
response to them.

COMMUNITIES

People will have
increased skills and
confidence, so that

they continue to
identify and respond

to needs in the future.
 

PEOPLE

The community will
make a difference to

the needs it
prioritises.

MAKING A
DIFFERENCE

People will feel that
their area is an even
better place to live.

 

BETTER PLACE
TO LIVE

LOCAL TRUST /  BIG LOCAL

reference: www.localtrust.org.uk/big-local/



Roseworth Ward

7,033
people

6th most
deprived

ward

STATISTICS

ROSEWORTH BIG LOCAL

Roseworth Ward is in Stockton North and is home to just under
7,033 people. Experian Mosaic Public Sector (EMPS) tells us it is
likely to be predominantly home to families with children who are
likely to have limited resources and squeezed budgets who either

own their own low-cost home or rent from social landlords.
According to the Index of Multiple Deprivation (IMD) 2019, it is the

6th (out of 26, with 26th being least deprived) most deprived
Ward in Stockton-on-Tees Borough.



STATISTICS

ROSEWORTH BIG LOCAL

*Oxford consultants for social inclusion (OCSI). www.ocsi.co.uk 



Our Big Local
Roseworth was award £1 million to invest over 10 years working
with local residents to bring changes to our local community. In
collaboration with our local trusted organisation, Catalyst
Stockton (the local infrastructure organisation). We started in
2014 and over the course of our past three plans, we have
contributed just over £500,000 to the local community.

We have eight forum members who are made up of six residents
and two Ward Councillors. The forum members are supported by
our local trusted organisation representative, a representative
from The Local Trust and a part-time Community Development
Worker all working together to deliver our local priorities.

We will continue to work with our local community to ensure we
have invested £1m by late 2025.  The programme will come to
an end March 2026.
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Our Story So Far...

Supporting children and young people activities; such as After
School Club, football sessions, young carers and holiday
enrichment activities
Joint funded a Multi-Use Games Area (MUGA) now open to
the public on Roseworth
Created resident led groups such as local coffee mornings,
community bingo
New website and newsletter
Tees Valley Wildlife Trust Wild Garden Project
Rosebud grants to fund things such as stained glass art
classes, diversity mural at Rosebrook School and St Gregory's
prayer garden
Donations to local foodbanks to support vulnerable people
during Covid19

During our last three plans we have achieved great things. 
 Covid19 showed us that we can adapt quickly and adjust our
way of working to continually meet the needs of our community.

Some of our achievements have included:
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ROSEWORTH BIG LOCAL

How do we know what our community wants?
It is important that what we do is driven by and for the residents and we have done this
in a range of ways:

Our survey was sent to all residents via our newsletter and
was also shared on our website and social media channels -
we received 59 responses
We attended community events/activities and had
approximately 75 conversations with residents

Church fairs
Library familiy activities
Family hub events and activities
Coffee Mornings
Tees Valley Wildlife Trust activity sessions
Walk & Talk
After-school club

We had online conversations with around 10 residents
through Facebook and Instagram posts

We chatted to approximately 15 residents on ward
walkabouts and at our local shops
We held a Stakeholders day - attended by 13 of our
local organisations as well as 2 pupils from one of our
local schools

Local schools
Fire Brigade
Health & Wellbeing organisations
Library and Family Hub
Local Churches
Young Peoples Services
Local Wildlife Trust

Forum Away Day to review previous plan



You said you would like more outdoor activity.
 

We would like to develop a community garden.
 

Red Balloons are continuing to run their Walk &
Talk sessions.

 
We will to continue working with Tees Valley

Wildlife Trust on the Roseworth Wildlife Garden
Champions Project.

You Said...We Listened...

ROSEWORTH BIG LOCAL

You said you wanted to see support in areas that
will improve quality of life i.e. smoking,

menopause, dementia awareness, cooking skills.
 

We are working to open a community space
where we can run sessions that will help with

health and wellbeing
 

  You said you wanted more arts and crafts
 

We can run free or affordable arts and crafts
sessions in a community space.

 
We can work with local providers via the

Rosebud Grant scheme to bring more arts and
crafts to Roseworth.

You said you wanted support in accessing correct
benefits and financial help.

 
We are working to bring more support into

Roseworth on a regular basis so help and advice
is on our doorstep.

In our survey and resident conversations some key messages came through. This is
what you said and what we learnt.

You said you would like to see more
community spirit.

 
We are working on projects that will bring

the community together, which will hopefully
help people build friendships and help with

isolation and loneliness.

You said you would like to see more community
events.

 
We have set a budget so we can support

residents to deliver community events over the
next 3 years. 



83% of you said that Community
Spaces/Infrastructure were important to you

 
We are exploring investment in a multi-use building

that will be accessible for community activity.

You Said...We Listened...

ROSEWORTH BIG LOCAL

87% of your said that Bringing People Together was
important to you

 
We will work with local organisations to bring

accessible activity for all to the community
regardless of ability.

In our survey and resident conversations some key messages came through. This is
what you said and what we learnt.

97% of you said that Children and Young People
were important to you

 
We will continue to keep youth provision in

Roseworth Ward. 
 

MFC Kicks are continuing at the Multi-Use Games
Area.

 
We will continue to fund Eastern Ravens Trust After

School Club

You said you would like more communication on
what’s happening in the local area.

 
We will continue to develop our website and

social media channels. We will send out regular
newsletters and information flyers. We will

continue to make regular use of the Noticeboard
at Redhill Shops.

 

You said you would like to see less litter and fly
tipping.

 
We will continue to work with the Stockton

Enforcement Team to raise awareness within the
community on the best practices to help tackle this.

 

You said you would like to see less drug dealing.
 

We will continue to work with the local PCSO's
and Police to build strategies on how to safely

report these issues.

You said you would like to see less anti-social
behaviour.

 
We are piloting the Cleveland Fire Brigade
Young Fire Fighters scheme which helps

tackle anti-social behaviour.  If this is
successful we will continue to fund this

project, which will also enable young people
to gain a BTEC qualification.



What have we learnt...

1 We can't please
everyone.

We are good at adapting
to changing external
factors.

Residents will engage if they feel
passionate about a project or a
cause. The newsletter is valued by
the community and stakeholders.

Family hubs and the library
are key community assets.

Covid19 presented
challenges but we developed
new ways of working.

Need to fund more effective
ways to advertise the work
of Big Local.

ROSEWORTH BIG LOCAL

Community spirit still
exists.

Roseworth residents are
more digitally excluded
than average.
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Guiding principles used to create the
new plan

1 Arising from community
need

Adding to ‘community
glue’

Enhance the life chances across
the community across all ages

Keeping the money in the
community

Added value – money,
people-power

The best we can

ROSEWORTH BIG LOCAL

Sharing our vision and
commitment

Long-term benefit/legacy
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MANAGING
AND

MAINTAINING
BIG LOCAL

Priorities for 2022 - 2025

CHILDREN AND
YOUNG PEOPLE

ROSEWORTH BIG LOCAL

We have budgeted for
development staff to

support the projects for
the final three years. 

 We will work with the
community to ensure
we meet their needs
and their views are
heard. We will also

ensure the community
is involved and

informed about what is
happening.

 
Example: Newsletter

Working with partner
organisations to create
and develop services
that support children,

young people and
families to achieve their
full potential and have

lots of fun.
 

Example: 
Fire Brigade Cadets

Children



COMMUNITY
SPACES AND

INFRASTRUCTURE

Priorities for 2022 - 2025

BRINGING
PEOPLE

TOGETHER

ROSEWORTH BIG LOCAL

We will develop
community spaces that
enhance and improve
the green spaces and

built environment.
 

Examples: 
Community Garden

Multi-Use Community
Building

We will continue to
bring people together

through all of our
priorities. The

development of
Roseworth Big Local
Hub at Kiora Hall will
provide information

and advice sessions, a
place to come together
and a range of activities

and workshops.
 

Examples: 
Chad's Pantry

Community Events



ROSEBUD
GRANTS

Priorities for 2022 - 2025

HEALTH AND
WELLBEING

ROSEWORTH BIG LOCAL

Rosebud Grants are for
local people and

community groups to
deliver activities and

projects that benefit the
residents within the Big

Local area.
 

Examples:
Sowing Flowers
Planting Trees

Supporting Local
Primary School with
their new wellbeing

garden

Health and wellbeing is
an important part of

everyday life. It is
integral to leading a
happy and healthy

lifestyle. We want to
ensure our community
is stronger, healthier

and a thriving place to
live.

 
Examples: 

Part-time Citizen's
Advice Bureau Worker

base at Kiora Hall
Adult physical activities



Community Spaces and Infrastructure
34.7%

Managing and maintaining Big Local
23.6%

Children and Young People
19.3%

Health and Wellbeing
11.6%

Bringing People Together
7.7%

Rosebud Grants
3.1%

Our Spending Priorities...

ROSEWORTH BIG LOCAL

Total Costs = £496,900
See Supporting Document 'Our commitment spend 2022-2025' for more detail





Partnership Working 

ROSEWORTH BIG LOCAL

"Roseworth Big Local's continued assistance
and financial support have greatly benefited

Concept Media Academy Ltd. 
Roseworth Big Local supports our ongoing

efforts in Teesside to improve the lives of both
adults and children living in this region of the

North East."
Concept Media

Working in partnership with our residents and stakeholders has been the key to our success.  We are looking
forward to strengthening these relationship and building new ones over the course of the next three years.

  “By working with the Roseworth Big Local
we were able to launch the Roseworth
Wildlife Garden Champions, which is

enabling people to get closer to nature in
their garden, learn about local wildlife and

make new friends with a shared interest. The
staff and members of Roseworth Big Local

really know the local area and helped us
create a project tailor made to the needs of

the community."
Sue Antrobus, Tees Valley Wildlife Trust

"Roseworth Big Local are friendly,
approachable and go the extra mile for

their community."
Roseworth Resident

 

"Roseworth Big Local have helped the
ladies who attend Friday Friends to

maintain and grow their group, all made
possible with a Rosebud Grant."

Friday Friends



Getting Creative with
Stained Glass

With thanks to Rosebud Grants, Roseworth residents were
given the opportunity to take part in a six-week art course to
learn how to create beautiful stained glass artefacts. The
course which was delivered by Hodgers Creations Ltd was
very well received and is a good example of how Rosebud
Grants have truly supported the community.

The course provided a welcoming educational environment
for those attending to create pieces of stained glass and an
opportunity for the participants to meet and socialise. All
participants enjoyed the time spent creating and appreciated
the opportunity to meet other residents, even if they found it
difficult to 'leave the house'.  Overall, it was a great success.

ROSEWORTH BIG LOCAL



Chad's Pantry
Chad’s Pantry opened in July 2021 as a community pantry which runs
alongside the food bank provision in the area rather than replace them.

The pantry aims to reduce food waste and to provide affordable food
for the community. Chad’s Pantry takes, from the supply chain, food
that would go to waste and supplies it to local residents for a small
donation. The main supply of food comes from the FareShare scheme
and, as we opened, Roseworth Big Local provided funding for the first
year’s subscription.
 
Roseworth Big Local helped us with promotion. In February 2022, they
commissioned a short video which we use to raise our profile and
explain what Chad’s Pantry does. They also promote us on their social
media. Like all community projects, Chad’s Pantry is constantly
developing and looking for funding to ensure they can keep open. The
support we have received from Roseworth Big Local means we are
currently in a more secure position. We thank them for their help and
look forward to working with them in the future.

ROSEWORTH BIG LOCAL



Roseworth Wildlife Garden Champions
Roseworth Wildlife Garden Champions is a wellbeing project which works to improve the
quality of life of people living in Roseworth, by engaging households in activities that will
help them bring wildlife into their gardens and connect them through wildlife challenges
and community celebratory activities with their neighbours. 

Sixty seven households signed up to through the year to become Wildlife Garden
Champions. Over 70% of these were participants that we were targeting (e.g. living alone,
elderly, lack transport, health or disability issues, reducing their access to travel to nature
reserves and green spaces). 

Six themed wildlife campaigns were delivered through the year - Hedgehogs, Bird Buddies,
Bird homes, Garden trees, Gardening for Bees and Beautiful Butterflies. Each of the
campaigns had a bespoke pack that was delivered to the participants. The packs contained
materials to complete a wildlife gardening activity and information on how to attract wildlife
to their garden that was specifically written for Roseworth. A total of 284 packs were
delivered. 

A programme of ten linked practical workshops on wildlife gardening and natural art took
place in spring/summer 2022. These were led by skilled community artists and gardeners.
The places on these were fully booked by members of the Roseworth Wildlife Garden
Champions. Six drop-in community wildlife garden activities were held in the Roseworth
Library wildlife garden. A local seed swop was established by a project participant which
was supported by Roseworth library and an online Facebook group with an active
membership

ROSEWORTH BIG LOCAL



A Work of Heart
Harriet Mee, Lead Artist from A Work of Heart worked with the pupils
of Rosebrook Primary School and Diversity Role Models on a mural
which illustrated what pupils had learnt about diversity. The project
was funded by a Rosebud Grant.

I have found the Roseworth Big Local extremely exciting to work with
and can see how driven they are by the local residents. As a creative
professional, it is refreshing to see a community led organisation so
invested in the arts and understanding of the benefits it can bring to
the community. Working with the children in Rosebrook Primary was
such a positive experience as they really engaged with the project and
it was obvious that working collaboratively was natural for them. 

ROSEWORTH BIG LOCAL



Red Balloons was asked to become involved with Roseworth Big Local at the start of 2021. We
were asked to run regular walk and talk sessions on the estate and were happy to do this.

We also offered the opportunity for people to Volunteer as Walk Leaders and used our sessions
to discuss this with people who attended. 

We’re Peer Supporters – we all have lived experience of mental ill health so can offer people a
safe space where they can talk to us about how they feel. We do this alongside supporting people
to use being active to improve mental health. Our walk and talk sessions are ideal to combine the
two, although there's never any pressure on people to talk if they'd prefer to just walk in company. 

Our Roseworth Walk has always been a favourite amongst our Walk Leaders. We use a number
of different routes depending on the weather and the time of year. Our volunteers have led groups
in all sorts of weather! We're always reluctant to cancel walks in case someone needs to talk but
occasionally the winter weather has got the better of us.

We’ve walked, we’ve talked, we’ve laughed and there have been a few tears with people who've
been going through a tough time. We've been able to organise one to one sessions for people
who are really struggling. Numbers have gone up and down with the group, as they often do, but
we know that people have come to the group when they needed support and moved on when
they no longer needed this. We're continuing to run our weekly group - 3pm on Sundays, meeting
at Kiora Hall. All are welcome. You don't need to book and there's no pressure to talk. Just come
for a walk.

Red Balloons Roseworth Walk & Talk
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Our Legacy...
volunteer
support each other
take pride in, and care of, the area
are skilled
have good physical and mental health
make things happen for themselves

existing community groups are strong
new groups have formed and are sustainable
groups are run by local people because they address their concerns
groups and partners work together

equipment is up to date, attractive and safe
the right provision is in the right place
green spaces are attractive
local people of all ages have been involved in their development so provision is well
used
the health and wellbeing of the whole community is enhanced
people can come together
Kiora Hall is available for use by the community and is well used

People who...

Relationships...

Places...

ROSEWORTH BIG LOCAL



With thanks... This plan has been created by The Roseworth Big Local Forum.
We would like to thank the following forum members and
everyone else who has been involved:

ROSEWORTH BIG LOCAL Karen Harley, Chair
John Ryan, Forum Member
Denise Mason, Forum Member
Janet Russell, Forum Member
Keith Leonard, Forum Member
Samantha Pitchers, Forum
Member

Councillor Jim Beall, Forum Member
Councillor Barbara Inman, Forum Member
Rachel Vernelle, Local Trust 
Dawn Harper, Community Development
Worker
Clare Gamble, Catalyst Stockton (LTO)



Get Involved
Why not join us and get involved? 

Answers to survey questions
Community Engagement Summary
Community Conversations
Our commitment spend 2022-2025
Review of Roseworth Big Local Plan 2021-22

The following supporting documents are also available on request:

http://roseworthbiglocal.org.uk

C/O Catalyst Stockton, 27 Yarm Road, Stockton on Tees, TS18 3NJ

Facebook - RoseworthBigLocaL Instagram - RoseworthBigLocal

Email: info@roseworthbiglocal.org.uk


