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Grant Application Guidance Notes 

Holiday Activities and Food Programme 2023 

Please read these Application Guidance notes before completing the application form. 

1. Introduction 

Research has shown that the school holidays can be pressure points for some families. For 
some children this can lead to a holiday experience gap, with children from low-income 
households being: 

• less likely to access organised out-of-school activities 

• more likely to experience ‘unhealthy holidays’ in terms of nutrition and physical health 

• more likely to experience social isolation 

Our HAF programme is a response to this issue, with evidence showing that free holiday clubs 
can have a positive impact on children and young people, and that they work best when they: 

• provide consistent and easily accessible enrichment activities 

• cover more than just breakfast or lunch 

• involve children (and parents) in food preparation 

• use local partnerships and connections, particularly with the voluntary and community 
organisation sector 
 

Stockton-on-Tees has above average numbers of children in low-income families, with over 
7,000 children eligible for Free School Meals (FSM). To deliver the HAF Programme to these 
children and young people, we are seeking providers from across the area to provide 
innovative, exciting projects, such as face-to-face holiday clubs as well as remote activities, 
alongside a healthy meal, or the ingredients to prepare one. 

2. Who is the programme for? 

This holiday provision is for school aged children from reception to year 11 (inclusive) who 
receive benefits-related free school meals. 

Benefits-related free school meals (FSM) are available to pupils if their parents are in receipt 
of one of the qualifying benefits, and have a claim verified by their school or local authority. 

The offer of free holiday club provision should be available for all children in receipt of benefits-
related free school meals in Stockton-on-Tees, though this does not mean we expect all to 
attend as the provision is voluntary. 

https://www.stockton.gov.uk/
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We also encourage providers to make the holiday clubs available to any children not receiving 
free school meals who can pay to attend. This might be through operating: 

• bespoke provision 

• as part of already existing holiday provision in the area 

• a mixed arrangement depending on the local supply and demand for provision 

3. The Core Offer 

Overall, local authorities are expected to offer the equivalent of 6 weeks’ holiday provision to 
eligible children. 

Easter: 

• we expect that all participating children should benefit from at least 1 week of face-
to-face provision, which should be for a minimum of 4 days. 

Summer: 

• we expect at least 4 weeks of face-to-face provision, which cover a minimum of 16 
days. 

 

Christmas: 

• we expect that all participating children should benefit from a week of support 
which covers a minimum of 4 days. 

• as in 2021, our preference is at least 4 days of face-to-face provision, however 
where this is not possible, it should consist of at least 2 days of face-to-face 
provision complimented by at least 2 days of HAF support which can be provided 
in the form of high quality food hampers and activity packs. 

Our expectation is that in every HAF funded holiday week, local authorities should offer all 
eligible children the equivalent of at least 4 hours a day, 4 days a week. We know that some 
individual providers want the flexibility to offer longer or shorter sessions, and this is possible 
within this description. 

We know that many providers will continue to offer a HAF programme that runs for more hours, 
days and weeks than our minimum expectation, and we encourage you to continue to do this. 
The paragraphs above set out our minimum expectations, and we welcome applications from 
those providers that are offering more than the minimum. 

Applications offering specialised provision for children and young people with Special 
Educational Needs and Disabilities (SEND) are also encouraged.  

Working with the secondary school age range 

We know from previous years that providing a HAF programme that is appealing and has high 
engagement levels with the secondary school age range can be challenging. Provision for this 
age range will often look different to that aimed at the primary age range and providers should 
make specific plans for the secondary age range. 
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There should be flexibility in the programme you offer to older children with careful 
consideration being given to a different model of food and activity provision, for example, 
considering the location of provision, such as, pop up parks. Some areas have reported a 
reduction in anti-social behaviour around those areas with a focussed HAF provision. Others 
have reported increases to the levels of assurance among parents and families that their 
children and young people safe and secure when attending a HAF programme. 

You might also consider the role that older children can have in supporting, designing and 
leading sessions for their peers or for younger children – to help them to socialise and develop 
leadership skills which can be crucial for those in years 9 to 11. 

Holiday clubs must provide fun and enriching activities that provide children with 
opportunities to: 
 

• develop new skills or knowledge 

• consolidate existing skills and knowledge 

• try out new experiences 

• have fun and socialise 
 
This could include but is not limited to: 
 

• physical activities, for example football, swimming, table tennis or cricket 

• creative activities, for example putting on a play, junk modelling or drumming 
workshops 

• experiences, for example a nature walk or visiting a city farm 

• free play, for example fun and freedom to relax and enjoy themselves 
 
Enrichment activities 
 
All HAF-funded provision must provide fun and enriching activities that allow children to: 

• develop new skills or knowledge 

• consolidate existing skills and knowledge 

• try out new experiences 

• have fun and socialise 
 
This could include but is not limited to: 

• physical activities, for example, football, swimming, table tennis or cricket 

• creative activities, for example, putting on a play, junk modelling or drumming workshops 

• experiences, for example, a nature walk or visiting a city farm 

• free play, for example, fun and freedom to relax and enjoy themselves 
 
We expect all HAF providers to provide a balanced programme. For providers whose primary 
focus is set around a specific activity or sport, we expect them to ensure that children attending 
their provision benefit from a holistic and varied experience. 
 
Physical activities 

 
Holiday clubs must provide activities that meet the physical activity guidelines on a daily 
basis. In line with those guidelines we expect: 

• all children and young people participating in the HAF programme should engage 
in moderate-to-vigorous physical activity for an average of at least 60 minutes per 
day - this does not have to be in the form of a structured activity session, but can 
include active travel, free play and sports 
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• children and young people participating in the HAF programme should engage in a 
variety of types and intensities of physical activity to develop movement skills, 
muscular fitness and bone strength 

• children and young people should aim to minimise the amount of time spent being 
sedentary, and when physically possible should break up long periods of not 
moving with at least light physical activity 

 
Increasing awareness of healthy eating, healthy lifestyles, and positive behaviours 
 
We expect providers to incorporate helping children to understand more about the benefits of 
healthy eating and nutrition into their programme. These do not need to be formal learning 
activities. This could include: 

 

• getting children involved in food preparation and cooking 

• growing fruit and vegetables 

• taste tests 

• discussing food and healthy eating during mealtimes 

• including food and nutrition in other activities 
 
Offering positive learning and development through HAF activities creates stigma-free 
opportunities to support children and young people in learning about healthy lifestyles and 
exercise. This could cover, for example, the use of vapes, cigarettes, drugs, and how this can 
lead to issues including: 

• economic 

• social 

• personal safety 

• exploitation 

• criminality 
 
We know that many HAF providers have worked to provide weekly training and advice 
sessions for parents, carers or other family members. We encourage providers who want to 
do so to continue to offer those sessions. 
 
These sessions could provide advice on how to source, prepare and cook nutritious and low-
cost food. This could be combined with the increasing awareness and understanding of healthy 
eating aspect of the programme, for example, by inviting children and their families to prepare 
and eat a meal together at a HAF session.  
 
There are alternative ways of delivering this, for example, by providing participating children 
with ingredients and recipes to take away and try at home with their families. 
 
 
Signposting and referrals 

 
HAF providers should be able to provide information, signposting or referrals to other services 
and support that would benefit the children who attend their provision and their families. This 
could include sessions provided by: 

• Citizen’s Advice 

• school nurses, dentists or other healthcare practitioners 

• help and support services within Local Authority Children’s Services 

• housing support officers 

• Jobcentre Plus 

• organisations providing financial education 
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• early years and childcare, including help to pay for childcare (such as Tax-Free 
Childcare) 

There are many ways that providers can meet this element of the programme, for example, 
through trained and knowledgeable staff engaging with families during drop-off and pick-up 
times. 

Food provision 

Providers must provide at least one meal a day (breakfast, lunch or tea) and all food provided 
at the holiday club (including snacks) must meet school food standards. 

Our expectation is that the majority of food served by providers should be hot. However, we 
acknowledge that there will be occasions when this is not possible and cold food should be 
used where it is appropriate. 

We know that this aspect of the programme, which overlaps with nutritional education and food 
education, can be challenging, and we encourage providers to adequately plan and prepare 
for this, including engaging with partners as appropriate. 

To ensure that all children receive a high quality and stigma free experience, if a provider is 
open to both HAF-funded and non-HAF-funded places, it is vital that all of the children 
attending are provided with an identical food offer and that HAF funded children are treated 
equally. 

If children on non-HAF-funded places are given the option to bring a packed lunch, then we 
expect the local authority and the provider to work together to ensure that children attending 
through HAF have the same choice. This could be fulfilled through the provider and the local 
authority making arrangements to provide packed lunches for HAF children. All packed 
lunches must meet the school food standards. 

Alternatively, for providers who provide meals on-site, they could consider making the same 
healthy food available to all children, but with an additional charge for those non-HAF funded 
places. 

All food provided as part of the programme must: 

• comply with regulations on food preparation 

• take into account allergies and dietary requirements - see the allergy guidance for 
schools here - https://www.gov.uk/government/publications/school-food-standards-
resources-for-schools/allergy-guidance-for-schools 

• take into account any religious or cultural requirements for food 

• be appropriate for the nature of the session, for example, offering cold packed lunches 
for parks or outdoor venues or for day trips. 

Providing food on site can provide an opportunity to engage children and families in food 
preparation and nutrition. Providers have reported that when children are involved in designing 
menus and the preparation of food, they are more engaged and more willing to try new and 
healthier food. 

We recommend that providers consider the provision of the food element of the HAF 
programme, in particular in making sure that providers and children are involved in the planning 

https://www.gov.uk/government/publications/school-food-standards-resources-for-schools/allergy-guidance-for-schools
https://www.gov.uk/government/publications/school-food-standards-resources-for-schools/allergy-guidance-for-schools
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and preparation of food. Such a developmental approach is key to effecting long-term change 
in engagement with food and nutrition. 

There are also environmental factors to consider when planning the food provision. Local 
authorities should consider whether clubs preparing food on their own premises would produce 
less food and packaging waste and result in fewer food-miles than off-site, centralised 
provision. 

4. Marketing and Publicity 

Promotion, marketing, and publicity will be led by Stockton Borough Council working alongside 
Catalyst via a range of mediums and various social media channels, this will be to local 
schools, partner organisations and providers.  

 
5. Funding and Payments 

This funding is available to organisations to allow them to deliver enrichment activities and 
healthy food over the holiday period for children, young people and families in Stockton-on-
Tees.  

A DfE condition of this funding is that it is targeted at children in receipt of Free School Meals. 
This means activities should strive to limit any expense attending might create. For example, 
you should be mindful of activities that require any special clothing or equipment, unless this 
is being provided free of charge. 

The level of funding provided to each project will vary according to the scale, scope and quality 
of the proposals, and within the overall amount of funding available. Applications must 
represent good value for money with proposals being cost effective. 

 

There is a cap on spending at a maximum of £25 per child per day unless you are providing a 
specialist provision. 

The fund cannot be used to pay management costs / fees. 

 
Payment Timetable 

Advance payments of 80% of your grant value will be paid in advance of each holiday. 
The balance of 20% will be paid on completion of the project. 

All payments are subject to completion of contracts and monitoring. 

As the distributers of these funds, all payments made by Catalyst are subject to receipt of the 
appropriate funds from the DfE and the Local Authority. 

 
Other children and families – Additional Funding 

We encourage providers to seek additional sources of funding to allow those who are ineligible 
for DfE funding to attend their provision. Check out the Catalyst funding portal to see what 
funding opportunities are available.  
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https://www.idoxopen4community.co.uk/catalystfundinghub 

Stockton Borough Council have discretion to use up to 15% of their total funding to provide 
free or subsidised holiday club places for children who are not in receipt of benefits-related 
free school meals but who they believe could benefit from HAF provision. 

This may include, for example: 

• children assessed by the local authority as being in need, at risk or vulnerable 
young carers 

• looked-after children or previously looked after children 

• children with an EHC (education, health and care) plan 

• children who have low attendance rates at school or who are at risk of exclusion 

• children living in areas of high deprivation or from low-income households who are 
not in receipt of free school meals 

• children in transition phases between nursery and primary school or primary and 
secondary school 

This list is not exhaustive, and all non FSM children must be approved by Stockton Borough 
Council via the central registration and booking system. 

6. Policies and Procedures:  

Providers must be able to demonstrate and explain their safeguarding arrangements and have 
relevant and appropriate policies and procedures in place in relation to: 

• safeguarding, including the recruitment of staff and volunteers 

• health and safety 

• relevant insurance policies 

• accessibility and inclusiveness 
 

7. Volunteers and DBS checking 

We know that in some settings volunteers can play an important role in the delivery of holiday 
clubs. 

Under no circumstances should a volunteer in respect of whom no checks have been obtained 
be left unsupervised or allowed to work in regulated activity. 

For some of the voluntary staff involved in the delivery of the holiday activities and food 
programme in holiday clubs, this work will be done regularly and considered to be regulated 
activity. This means they will be subject to an enhanced Disclosure and Barring Service (DBS) 
check with barred list information. 

The guidance on regulated activity in relation to children contains definitions of what we mean 
by regular and regulated activity. 

Example 

A guest speaker or presenter visits a holiday activities and food programme club to 
deliver a talk on nature. 

https://www.idoxopen4community.co.uk/catalystfundinghub
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The guest is escorted by staff at the club (who are DBS checked) while on the premises 
and is not left unsupervised with children at any time. In these circumstances, we would 
not expect a DBS check to be carried out. 

To provide reassurance to parents, families and carers, we strongly recommend that all 
volunteers who are involved in the delivery of the holiday activities and food programme in 
holiday clubs should have an enhanced DBS check (which, where applicable, should include 
children’s barred list information). 

We do not recommend holiday clubs using volunteers who are not DBS checked. 

8. Who can apply? 

Applications are welcomed from VCSE organisations, public and private sector organisations. 
 
9. Conditions of the grant 

• All grants will be managed by Catalyst.  

• Funding is provided for attendees who are eligible for benefits-related free school meals 
only. Providers are permitted to match fund project costs to allow attendees to access 
provision who are not eligible for benefits-related free school meals.  

• The grant can only be spent on the activities outlined in the application form. 

• Grant holders will be required to complete all appropriate monitoring forms as determined 
by Stockton-on-Tees Borough Council (SBC) and Catalyst. These may include attendee 
records/registers, and records of activities. These forms will be returned to Catalyst for 
evaluation by SBC.  

• Grant holders must be willing to engage with schools in the referral process of eligible 
children and young people. 

• Grant holders will be required to participate in the evaluation of the whole programme.  

• Grant holders will be required to provide information for the publicity and marketing 
materials.  

• Grants will be expected to be used to support food provision and enrichment activities. 
Applications must represent good value for money with proposals being cost effective. 

• Common marketing materials including branding will be provided by Catalyst and these 
must be used with all associated activities linked with this programme. 

• Grants will only be awarded for project costs and not the general on-going running costs 
of your organisation.   

• Grant holders will be expected to support each other and signpost to other projects in their 
local areas. 

• Grants are not available to fund anything to do with political or religious activities. 

10. Local Authority and other support 
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Food: Stockton Borough Council has a catering function which is available for Providers to 
access. Your application may also use other external providers for the food element of your 
provision.  

Training: Stockton Borough Council and Catalyst are able to offer free training to you around 
things such as safeguarding and food hygiene.  

Facilities: Providers are encouraged to use existing community resources, e.g. schools, 
community buildings, sports clubs etc, to make their activities as cost effective as possible.  

11. Completing Your Application 

The application link can be found online at https://digital.stockton.gov.uk/HP-grant-application  

For technical assistant with the application form, please contact the HAF team at Stockton-on-
Tees Borough Council on 01642 527752. 

For questions and assistance about the HAF programme, training or funding, please contact 
the HAF team at Catalyst via email haf@catalyststockton.org 

The deadline for applications is Sunday 19th February at 12 noon. 
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